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Staff and Board Leadership
This domain looks at how your food bank works with staff and leadership to 
identify internal champions and build buy-in from across the organization to 
make a focus on health as equally important as a focus on hunger. 

*see appendix A for full questions & answers
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This aggregated data shows the combined average results for each question on the five domains from 
the seventeen food banks who completed the HHR Index in 2022. A total of 143 food bank staff 

completed the anonymous survey, with anywhere from 1 to 62 staff members at each organization. 

Understanding the Numbers
Each of the 5 domains are measured 
individually. Each section has a progress 
meter, or average of all answers. The 
graph for each associated domain shows 
both the range of responses and the 
average for each question.
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Organizational Culture
This domain looks at how the food bank demonstrates a commitment to 
health within the organization, including through employee engagement, 
celebrations, and environmental nudges.

*see appendix A for full questions & answers
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Healthy Sourcing
This domain looks at how your food bank creates organizational policies that 
emphasize nutrition and cultural relevance in purchasing and donations, works 
with food donors to prioritize healthy food, and implements solutions to track 
nutrition quality.
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Collaborative Partnerships
This domain looks at how your food bank engages at the local, state, and national 
levels to advance policy, build learning networks, and support other food banks in 
order to advance healthier food banking beyond your own food bank.

*see appendix A for full questions & answers

Agency Support
This domain looks at how your food bank engages and provides incentives to 
agency partners to prioritize health. This includes how the agencies work with 
pantry volunteers as well as how a food bank works to increase demand for 
healthier options.
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Appendix A: Healthy Hunger Relief Index – Internal Survey Questions 
 

SECTION I: Staff and Board Leadership 
How a food bank works with staff and leadership to identify internal champions and build buy-in from across the organization to make a focus 
on health as equally important as a focus on hunger. 
  

Goal: All staff and organizational representatives understand the food bank’s commitment to nutrition and why it is important for food 
equity.  
  

1. The food bank's mission statement includes a focus on health or nutrition. 

1. Not in Place: No, there is no mention of health or nutrition in the mission statement. 

2. Under Development: We are working to update the mission statement to include a mention of health or nutrition. 

3. Partially in Place: For example, the mission statement mentions health or nutrition but it is not a focus.  

4. Fully in Place: Yes, health and nutrition are centered in the food bank’s mission statement. 

5. Don’t Know 
  

2. The food bank has a statement defining its commitment to equity, and a work plan that guides how nutrition is used to impact 

under-resourced communities and communities of color.  

1. Not in Place: No, there is no equity statement or work plan. 

2. Under Development: We are working to implement an equity statement and workplan. 

3. Partially in Place: For example, we have either an equity statement or a workplan, but not both. 

4. Fully in Place: Yes, we have implemented both an equity statement and a workplan. 

5. Don’t Know 

 

3. The focus on health or nutrition is reflected in organizational, team, and individual goals. 

1. Not in Place: No, there is no mention of health or nutrition in organizational, team or individual goals. 

2. Under Development: We are working to update goals to include a focus on health or nutrition. 

3. Partially in Place: For example, health and nutrition is mentioned in organizational, team, or individual goals, but not in 

all three. 

4. Fully in Place: Yes, there is a focus on health and nutrition in organizational, team, and individual goals. 

5. Don’t Know 

 

4. The board and staff include people with nutrition expertise. 

1. Not in Place: No, the board and staff do not include people with nutrition expertise. 

2. Under Development: We are currently recruiting board members and/or staff with nutrition expertise. 

3. Partially in Place: For example, either our board or staff includes individuals with nutrition expertise, but not both. 

4. Fully in Place: Yes, the board and staff include people with nutrition expertise. 

5. Don’t Know 

 

5. The staff and board reflect the community served in terms of racial, cultural, and economic backgrounds.  

1. Not in Place: No, the board or staff does not reflect the community served in terms of racial, cultural, and economic 

backgrounds.  

2. Under Development: We plan to hire/recruit more staff or board members so that it does reflect the community 

served in terms of racial, cultural, and economic backgrounds. 

3. Partially in Place: For example, either our board or staff reflect the community served in terms or racial, cultural, and 

economic backgrounds, but not both. 

4. Fully in Place: Yes, the food bank staff and board reflect the community served in terms or racial, cultural, and 

economic backgrounds. 

5. Don’t Know 

 

6. The food bank provides racial bias and/or cultural competence training for staff, board members, and volunteers. (This could range 
from a brief implicit bias training to more in-depth training such as IDI, see: https://idiinventory.com/) 

1. Not in Place: No, we do not provide any racial bias and/or cultural competence training for staff, volunteers, and board 

members. 

2. Under Development: We plan to provide any racial bias and/or cultural competence training for staff, volunteers, and 

board members but do not yet. 

3. Partially in Place: For example, we provide racial bias and/or cultural competence training for some but not all of the 

three groups (staff, volunteers, or board members). 
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4. Fully in Place: Yes, we provide racial bias and/or cultural competence training for staff, volunteers, and board members 

on a regular basis (monthly, quarterly, yearly). 

5. Don’t Know 

 

7. Entry-level, frontline, and warehouse staff have an opportunity to contribute to the creation of organizational priorities/goals.  

1. Not in Place: No, we do not currently have a system/process that ensures frontline,  

entry-level, and warehouse staff participate in the creation of organizational priorities/goals. 

2. Under Development: We are in the process of creating a system/process that ensures frontline, entry-level, and 

warehouse staff contribute to organizational priorities/goals. 

3. Partially in Place: For example, we have a system/process for the ideas of frontline, entry-level, and warehouse staff to 

inform organizational priorities/goals but not on a regular basis. 

4. Fully in Place: Yes, we have a system/process that ensures frontline/entry-level/warehouse staff can inform 

organizational priorities/goals on a regular basis (i.e., quarterly). 

5. Don’t Know 

  

Section Overview: Staff and Board Leadership 
How a food bank works with staff and leadership to identify internal champions and build buy-in from across the organization to make a focus 
on health as equally important as a focus on hunger. 
  

Thinking about how your organization utilizes staff and board leadership to further healthy hunger relief, please select the phrase that best 

reflects the position of your organization as a whole.  

1.   Our focus is more of a discussion of possibilities than a current practice. 

2.   Our focus is driven by one or two people within the organization. 

3.   Our focus is shared across a few departments within the organization. 

4.   Our focus is driven by organization-wide commitment, from CEO to frontline staff. 

  

Comment Box: What specific programs, policies, or practices did you have in mind when scoring this section? 

 

  

 

Section II: Healthy Sourcing 
How a food bank creates organizational policies that emphasize nutrition and cultural relevance in purchasing and donations, works with food 
donors to prioritize healthy food, and implements solutions to track nutrition quality. 
  
Goal: The food bank has a system to track the nutritional quality of food and uses the system to improve the nutritional quality and cultural 
relevance of purchased and donated inventory. 

  

1. The food bank has implemented a comprehensive nutrition ranking system that establishes criteria for how to define the 

healthfulness of inventory, with specific nutrition guidelines that compare foods within categories, such as the Healthy Eating 

Research (HER) Guidelines for the Charitable Food System. (Example: SWAP is a comprehensive nutrition ranking system. Standard 

Foods to Encourage (not detailed F2E) is not a comprehensive nutrition ranking system.) 

1. Not in Place: No, we do not have a comprehensive nutrition ranking system. 

2. Under Development: We are working on implementing a comprehensive nutrition ranking system. 

3. Partially in Place: For example, we implemented a comprehensive nutrition ranking system, but currently only 

compare food within a few categories.  

4. Fully in Place: Yes, we implemented a comprehensive nutrition ranking system that compares food within all 

categories. 

5. Don’t Know 

 

2. The food bank nutritionally ranks at least 50% of its inventory. 

1. Not in Place: No, we do not have a nutrition ranking system. 

2. Under Development: We are working on implementing or upgrading our nutrition ranking system. 

3. Partially in Place: For example, we have a nutrition ranking system, but less than 50% of our inventory is ranked. 

4. Fully in Place: Yes, more than 50% of our inventory is nutritionally ranked. 

5. Don’t Know 

 

3. The food bank has organization-wide goals that set a target for increasing the total amount of healthier food in inventory. (For 

example, foods that are ranked green/choose often, or yellow/choose sometimes) 

1. Not in Place: No, we do not have any organization-wide goal(s). 

2. Under Development: We are working to develop goal(s). 
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3. Partially in Place: For example, we have goal(s) related to healthier food but not a specific target. 

4. Fully in Place: Yes, we have goal(s) related to a set target for increasing the amount of healthier food in inventory. 

5. Don’t Know 

 

4. The food bank has organization-wide goals that set a target for decreasing the total amount of unhealthy food in inventory. (For 

example, foods that are ranked red/choose rarely) 

1. Not in Place: No, we do not have any organization-wide goal(s). 

2. Under Development: We are working to develop goal(s). 

3. Partially in Place: For example we have goal(s) related to reducing unhealthy foods but not a specific target. 

4. Fully in Place: Yes, we have goal(s) related to a set target for decreasing the amount of unhealthy food in inventory.  

5. Don’t Know 

 

5. The food bank has a board-approved nutrition policy that outlines the foods to prioritize.  

1. Not in Place: No, we do not have a policy. 

2. Under Development: We are working to create a policy. 

3. Partially in Place: For example, we have a nutrition policy, but it does not prioritize specific foods, or prioritizes only 

purchased foods and not donations. 

4. Fully in Place: Yes, we have a policy that outlines the foods to prioritize in purchasing and donations. 

5. Don’t Know 

 

6. The food bank has a board-approved nutrition policy that outlines unhealthy foods (red or choose rarely) to de-emphasize or 

restrict. 

1. Not in Place: No, we do not have a policy. 

2. Under Development: We are working to create a policy or have the board approve a policy. 

3. Partially in Place: For example, we have a nutrition policy that de-emphasizes or restricts purchased foods, but not 

donated foods  

4. Fully in Place: Yes, we have a policy that de-emphasizes or restricts all unhealthy foods that come through our 

warehouse. 

5. Don’t Know 

  

7. The food bank has a strategy to communicate with food donors on the importance of donating healthier options. 

1. Not in Place: No, we do not have a strategy. 

2. Under Development: We are working to build a strategy to communicate with food donors. 

3. Partially in Place: For example, we have a communications strategy that applies to a few food donors. 

4. Fully in Place: Yes, the food bank has a strategy to communicate with all food donors on the importance of donating 

healthier options.  

5. Don’t Know 

 

8. Nutrition is prioritized in sourcing decisions.  

1. Not in Place: No, nutrition is not prioritized in sourcing decisions. 

2. Under Development: We are developing ways to incorporate nutrition into sourcing decisions. 

3. Partially in Place: For example, we have some conversations on nutrition and sourcing, but nutrition is not a key 

deciding factor of sourcing decisions.  

4. Fully in Place: Yes, we have regular conversations on nutrition and sourcing, with nutrition being a significant factor in 

sourcing decisions.  

5. Don’t Know 

  
9. The food bank regularly solicits feedback on the types of healthier foods the community wants and needs to inform decision-making. 

1. Not in Place: No, we do not regularly solicit feedback. 

2. Under Development: We are developing plans to regularly solicit feedback. 

3. Partially in Place: For example, we have solicited feedback in the past, but not on a consistent basis. 

4. Fully in Place: Yes, we solicit feedback on the types of healthier foods the community wants and needs on a regular 

(weekly, monthly, or quarterly) basis, and use this to inform decision-making. 

5. Don’t Know 

  

10. The organization provides the culturally relevant foods that each community wants and needs. (Example: providing Hmong-specific 

foods to agency partners serving primarily Hmong communities).  

1. Not in Place: No, we do not provide culturally relevant foods. 

2. Under Development: We are building our understanding of our communities and their cultural food needs.  
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3. Partially in Place: For example, we provide culturally relevant foods to some, but not all of the primary cultural groups 

in our community. 

4. Fully in Place: Yes, we provide cultural foods to all the primary cultural groups represented in our community. 

5. Don’t Know 

 
11. The organization regularly trains staff and volunteers on culturally relevant foods for the community.  

1. Not in Place: No, we do not train staff and volunteers. 

2. Under Development: We are developing a training. 

3. Partially in Place: For example, we have done at least one training on culturally relevant foods. 

4. Fully in Place: Yes, we do regular (i.e. monthly, quarterly, annual) trainings. 

5. Don’t Know 

 

Section Overview: Healthy Sourcing 
How a food bank creates organizational policies that center nutrition and cultural relevance in purchasing and donations, works with food 
donors to prioritize healthy food, and implements solutions to track nutrition quality. 
  

Thinking about how your organization utilizes healthy sourcing to further healthy hunger relief, please select the phrase that best reflects the 

position of your organization as a whole.  

1.   Our organization’s main priority is getting the most food out to people as possible. 

2.   Our organization prioritizes distributing healthy food, but also distributes less healthy items if that is what is available. 

3.   Our organization prioritizes distributing healthy foods and reduces or eliminates less healthy foods, although we don’t prioritize 

distributing culturally relevant foods. 

4.   Our organization prioritizes distributing healthy foods, reduces or eliminates less healthy foods, and distributes food that is 

culturally relevant to each community served.  

  

Comment Box: What specific programs, policies, or practices did you have in mind when scoring this section? 

 

  

Section III: Organizational Culture 
How the food bank demonstrates a commitment to health within the organization, including through employee engagement, celebrations, and 
environmental nudges. 
  

Goal: The food bank’s commitment to health is understood and shared by staff, volunteers, and visitors.  
 

1. The food bank has a wellness committee. 

1. Not in Place: No, we do not have a wellness committee. 

2. Under Development: We are working on creating a wellness committee. 

3. Partially in Place: For example, we have a wellness committee but it does not meet regularly. 

4. Fully in Place: Yes, we have a wellness committee that meets regularly (ex. weekly, monthly). 

5. Don’t Know 
  

2. The food bank has healthy food options available in areas accessible to staff, volunteers, and visitors. 

1. Not in Place: No, healthy food options are not available. 

2. Under Development: We are working to bring in healthy food options. 

3. Partially in Place: For example, we have healthy food options available to volunteers and visitors, but they are not 

accessible to staff. 

4. Fully in Place: Yes, healthy food options are available in areas accessible to staff, volunteers, and visitors. 

5. Don’t Know 

 
3. The food bank encourages healthier activities and celebrations.  

1. Not in Place: No, the food bank does not encourage healthier activities or celebrations. 

2. Under Development: We are working to encourage healthier activities and celebrations. 

3. Partially in Place: For example, we encourage healthier activities, but do not encourage healthier celebrations.  

4. Fully in Place: Yes, the food bank regularly encourages healthier activities and celebrations.  

5. Don’t Know 

 

4. The nutrition training provided to staff reflects and celebrates the food traditions and cultures of all staff. 

1. Not in Place: No, we do not provide nutrition training to staff. 

2. Under Development: We are working to provide nutrition training that incorporates the food traditions and cultures of 

staff. 
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3. Partially in Place: For example, we provide nutrition training, but it only reflects one or two of the food traditions and 

cultures of our staff. 

4. Fully in Place: Yes, our nutrition training prioritizes and celebrates the food traditions and cultures of all of our staff.  

5. Don’t Know 

  
5. Staff have decision-making power over wellness programs.  

1. Not in Place: No, staff do not have decision-making power. 

2. Under Development: We are working on ways to provide staff decision-making power. 

3. Partially in Place: For example, staff has decision-making power over some but not all wellness programs, or only on an 

irregular basis. 

4. Fully in Place: Yes, staff has decision-making power over wellness programs.   

5. Don’t Know 

  
Section Overview: Organizational Culture 
How the food bank demonstrates a commitment to health within the organization, including through employee engagement, celebrations, and 
environmental nudges. 
  

Thinking about how your organization utilizes organizational culture to further healthy hunger relief, please select the phrase that best reflects 

the position of your organization as a whole.  

1.   Our focus on health is primarily accomplished through work with outside partners (food pantries, mobile sites, etc.) and not 

applied internally. 

2.   We have minimal healthier offerings and activities available to the majority of staff, volunteers, and visitors and they are not 

actively promoted. 

3.   We have healthier offerings and activities and encourage their use, although only a few staff, volunteers, and visitors take 

advantage of what is available. 

4.   We provide healthier offerings and activities and encourage their use, and the majority of staff, volunteers, and visitors take 

advantage of what is available. 

  

Comment Box: What specific programs, policies, or practices did you have in mind when scoring this section?  

 

 

 

Section IV: Agency Support 
How the food bank engages and provides incentives to agency partners to prioritize health. This includes how the agencies work with pantry 
volunteers as well as how a food bank works to increase demand for healthier options. 
  

Goal: Agency partners understand the food bank’s commitment to health equity and are encouraged and incentivized to prioritize health in 
their operations.  
  

1. The food bank uses the structure of the agency ordering system to encourage pantries to prioritize healthier foods (e.g., healthier 

foods on the ordering list first, including the nutrition ranking of an item, pricing favors healthier foods, etc. These are often called 

“healthy nudges”). 

1. Not in Place: No, we do not utilize healthy nudges. 

2. Under Development: We are working on incorporating healthy nudges. 

3. Partially in Place: For example, we utilize some healthy nudges in our ordering system, but could do more. 

4. Fully in Place: Yes, we utilize healthy nudges in our ordering system to the greatest extent possible. 

5. Don’t Know  

 

2. The food bank has a healthy pantry program that offers support for an agency to increase their own focus on healthy foods. (e.g. 

tools, consultation, staff time, introductions, blueprints, training, incentives)  

1. Not in Place: No, we do not have a healthy pantry program. 

2. Under Development: We are working to develop one. 

3. Partially in Place: For example, we have a healthy pantry program, but less than 15% of our agency partners 

participate. 

4. Fully in Place: Yes, we have a healthy pantry program and more than 15% of our agency partners participate. 

5. Don’t Know 

 

3. The food bank prioritizes providing more agency support services to partners in underserved areas. 

1. Not in Place: No, we do not prioritize agency support services. 

2. Under Development: We are working on ways to prioritize agency support services. 
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3. Partially in Place: For example, we prioritize agency support services, but it does not reach the majority of underserved 

areas.  

4. Fully in Place: Yes, we prioritize agency support services for the majority of underserved areas. 

5. Don’t Know 

 

4. The food bank provides training on racial and cultural equity for food pantries or food pantry volunteers. 

1. Not in Place: No, we do not provide any training.  

2. Under Development: We are working to develop a training.  

3. Partially in Place: For example, we provide training that has been taken by less than  50% of our partner agencies. 

4. Fully in Place: Yes, we provide training that has been taken by more than 50% of our partner agencies.  

5. Don’t Know 

 
5. The food bank provides financial support for agency partners to increase their own focus on healthy foods. (e.g. grants to purchase 

freezers and coolers, funding to secure green/yellow foods) 

1. Not in Place: No, we do not provide financial support. 

2. Under Development: We are working to provide financial support. 

3. Partially in Place: For example, we provide financial support, but to less than 15% of agency partners. 

4. Fully in Place: Yes, the food bank provides financial support to more than 15% of agency partners. 

5. Don’t Know 

 

6. Food pantry staff, volunteers, and clients had input in the creation of your organization’s healthy pantry training.  

1. Not in Place: No, there were no ways to provide input on the training, OR we do not have healthy pantry training. 

2. Under Development: We are developing ways to get input on the training offered. 

3. Partially in Place: For example, some but not all groups (food pantry staff, volunteers, and clients) were able to provide 

input on the training.  

4. Fully in Place: Yes, all three of these groups (food pantry staff, volunteers, and clients) had input in the creation of our 

healthy pantry training. 

5. Don’t Know 

  
Section Overview: Agency Support 
How the food bank engages and provides incentives to agency partners to prioritize health. This includes how the agencies work with pantry 
volunteers as well as how a food bank works to increase demand for healthier options. 
  

Thinking about how your organization utilizes agency support to further healthy hunger relief, please select the phrase that best reflects the 

position of your organization as a whole.  

1.   Our focus is on offering produce and other healthier options to our agency partners. 

2.   Our focus is on offering recipes and nutrition education, in addition to healthier options, to our agency partners. 

3.   Our organization has a healthy pantry program for a small number of our agency partners that includes a few areas (sourcing, 

nutrition education, layout, etc). 

4.   Our organization has a dedicated budget for health-focused tools and supports (such as nudges, pricing structures, formal healthy 

pantry training programs, etc) that a majority of our agency partners use.  

  

Comment Box: What specific programs, policies, or practices did you have in mind when scoring this section? 
  

 

Section V: Collaborative Partnerships 
How the food bank engages at the local, state, and national levels to advance policy, build learning networks, and support other food banks in 
order to advance healthier food banking beyond their own food bank. 
  

Goal: The food bank leverages its assets and/or learnings related to nutrition and health equity to advance more wide-spread change. 
  

1. The food bank works with other food banks or networked pantries to share learnings and encourage healthier food banking. 

1. Not in Place: No, we have not shared learnings. 

2. Under Development: We are working on ways to share our learnings. 

3. Partially in Place: For example, we have shared learnings but not on a regular or consistent basis. 

4. Fully in Place: Yes, we work with other food banks to share learnings on healthier food banking on a regular basis (i.e. 

weekly, monthly or quarterly).  

5. Don’t Know 
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2. The food bank partners with other industries (such as healthcare, state or regional government, transportation, manufacturing and 

procurement, etc.) to build shared programs and solutions that improve nutrition and health. 

1. Not in Place: No, we do not partner with other industries. 

2. Under Development: We are working on ways to partner with other industries. 

3. Partially in Place: For example, we partner with other industries but not on a consistent basis. 

4. Fully in Place: Yes, we partner with other industries on a frequent basis (monthly or quarterly). 

5. Don’t Know 

 

3. The food bank participates in regional/state coalitions focused on helping community members have the opportunity to be as 

healthy as possible. 

1. Not in Place: No, we do not participate in regional/state coalitions. 

2. Under Development: We are planning to start participating in regional/state coalitions. 

3. Partially in Place: For example, we participate in regional/state coalitions with a nutrition or health focus on a semi-

regular basis (every 1-2 years). 

4. Fully in Place: Yes, we participate in regional/state coalitions with a nutrition or health focus on a frequent basis 

(monthly or quarterly). 

5. Don’t Know 

  
4. The food bank places a priority on including direct client participation in advocacy work.  

1. Not in Place: No, we do not place a priority on client participation in advocacy. 

2. Under Development: We are working on ways to include direct client participation. 

3. Partially in Place: For example, we include direct client participation in advocacy sometimes, but not regularly. 

4. Fully in Place: Yes, we regularly include direct client participation in advocacy work.  

5. Don’t Know 

  

5. The food bank collects data on community needs and desires, and reports that data to state administrators or policy makers. 

1. Not in Place: No, we do not collect that data. 

2. Under Development: We are planning ways to collect that data. 

3. Partially in Place: For example, we collect data on community needs and desires, and we report that data to state 

administrators or policy makers on a semi-regular (every 2-3 year) basis. 

4. Fully in Place: Yes, we collect data on community needs and desires, and we report that data to state administrators or 

policy makers annually or more.  

5. Don’t Know 

 

Section Overview: Collaborative Partnerships 
How the food bank engages at the local, state, and national levels to advance policy, build learning networks, and support other food banks in 
order to advance healthier food banking beyond their own food bank. 
  

Thinking about how your organization utilizes collaborative partnerships to further healthy hunger relief, please select the phrase that best 

reflects the position of your organization as a whole.  

1.   Our organization is primarily focused on deepening our work on health internally, with our donors, and with our agency partners. 

2.   Our organization collaborates with a few partners in our service area to accomplish our internal organizational goals. 

3.   Our organization collaborates with partners in and outside of our service area with specific, shared goals between the 

organizations. 

4.   Our organization is recognized by our peers as a regional and/or national leader in healthier food banking. 

 

Comment Box: What specific programs, policies, or practices did you have in mind when scoring this section?  

 



Level 1 Level 2 Level 3 Level 4

Healthy Hunger Relief Index: Implementation GuideHealthy Hunger Relief Index: Implementation Guide

Our focus on health is 
more of a discussion of 

possibilities than a current 
practice.

Staff and Board Leadership

Our focus on health is 
driven by one or two 

people within the 
organization.

Our focus on health is 
shared across a few 

departments within the 
organization.

Our focus on health  is 
driven by organization-
wide commitment, from 

CEO to frontline staff.

Goal: All staff and organizational representatives understand the food bank’s commitment to nutrition and why it is 
important for health equity.

Accelerator Ideas: 
Review other 
organizations’ mission 
statements, equity 
statements and work plans 
related to nutrition

Begin discussing how a 
focus on nutrition and 
food equity can advance 
the organization

• Engage the staff and 
ask employees for 
input on how to imbed 
nutrition into overall 
organization

• Have local or internal 
experts on nutrition 
present research, 
stories, etc. to the staff 
on how food is 
connected to health

Gauge board support and 
knowledge on importance 
of nutrition in hunger relief

Host informal culture 
building activities and staff 
develop opportunities 
(discussion groups, lunch 
and learns, trainings) on 
nutrition, equity, and 
culturally relevant foods.

Gather data about the 
various cultures 
represented in your 
service area.

Accelerator Ideas:
With board input, establish 
a task force of staff from 
each department to help 
develop a plan to imbed a 
focus on nutrition in mission 
and equity statements. 

Engage with all departments 
to understand how a 
nutrition policy and goals 
would impact department 
outcomes and gather 
feedback on perceived 
barriers and challenges.
Strive to get at least one 
board member with 
nutrition expertise or 
professional focus
Assess hiring processes to 
ensure they are strategic in 
recruiting and hiring 
individuals who are 
demographically 
representative of the 
community served. 

Research existing 
intercultural competence 
and/or racial equity 
trainings. Pilot training with 
a few key staff members.  

Develop a plan to establish 
an advisory council 
comprised of clients served, 
community partners, and 
nonclient community 
members that is reflective 
of the community served. 

Accelerator Ideas:
With leadership input, ask 
the task force to craft a 
food equity statement and 
to help determine specific 
nutrition related goals. 

Create department and 
individual goals that align 
with organizational 
nutrition and equity goals 
and foster collaboration
Build a plan for staff input 
on the organization’s 
strategic goals, and share 
progress on them on a 
monthly or quarterly basis
Dedicate funding to hire or 
consult with a dietitian and 
incorporate their guidance 
in the development of 
organization’s nutrition 
goals and strategies. 

Prioritize cultural 
competency training and/or 
racial bias training for staff 
that directly engage with 
clients such as nutrition 
education, client advocacy, 
and community outreach.

Implement and utilize the 
diverse advisory council to 
review and advise on 
creation/implementation of 
community focused 
nutrition policies and 
programs

Accelerator Ideas: 
Embed nutrition policy and 
goals into overall 
organizational strategy and 
mission. Provide regular 
updates to staff/board on 
progress.

Feature both quantitative 
and qualitative updates on 
the impact of nutrition 
goals during board 
meetings. 
Embed or involve a 
nutrition focused staff 
member, such as a dietitian, 
in the operations team to 
work with sourcing, 
inventory, and overall 
warehouse operations. 

Have all staff complete 
culture competency and/or 
racial bias training on an 
ongoing basis.

Develop and implement a 
plan to support 
advancement opportunities 
for employees with diverse 
backgrounds such as peer 
mentoring and professional 
development.

Engage with the youth in 
the communities served 
with career mentoring 
opportunities. Consider 
offering a paid internship 
opportunity or entry-level 
job. 

Goal: Increase organization 
understanding of the 
importance of nutrition in 
hunger relief

Goal: Increase informal 
conversations and formal 
structures to broaden staff 
buy-in

Goal: Build goals that can 
spur deeper growth across 
departments

Goal: Integrate 
organization-wide 
nutrition goals at every 
level of the organization

Baseline Stage One Stage Two Stage Three
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Healthy Sourcing

Our organization’s main 
priority is getting the most 

food out to people as 
possible.

Our organization prioritizes 
distributing healthy food, 
but also distributes less 
healthy items if that is 

what is available.

Our organization prioritizes 
distributing healthy foods 

and reducing or 
eliminating less healthy 

foods, although we don’t 
prioritize distributing 

culturally relevant foods.

Our organization prioritizes 
distributing healthy foods, 

reducing or eliminating less 
healthy foods, and 

distributing food that is 
culturally relevant to each 

community served.

Accelerator Ideas:
Designate a staff person to 
research comprehensive 
nutrition ranking systems, 
such as the HER Guidelines

Determine if the current 
inventory system can 
identify the nutritional 
quality of items (ex: regular 
vs low-sodium)

Gauge level of staff  
understanding of the food 
bank’s role in the nutrition-
health connection, 
particularly among frontline 
workers (agency relations, 
warehouse, drivers)

Network with other food 
banks to understand their 
nutrition goals for inventory

Work with sourcing or 
purchasing department to 
elevate importance of 
easier-to-access healthier 
foods, such as produce or 
low-sodium items
Have conversations with a 
few supportive food donors 
on how food is selected for 
donation and if nutrition 
plays a role in the process. 
Gather data about culturally 
relevant foods or 
ingredients available and 
used in your service area. 

Accelerator Ideas:
Form a cross-departmental 
working group (operations, 
IT, nutrition) to plan 
implementation of a 
comprehensive nutrition 
ranking system and a formal 
nutrition policy.
• Using this working 

group, develop a specific 
food drive donations 
wish list that encourages 
individual donations of 
more nutritious and 
culturally relevant foods.

• Discuss how specific 
nutrition goals for 
inventory would impact 
departments (sourcing, 
ops, etc.)

Develop a plan to 
implement a food advisory 
panel with representatives 
from select regular food 
donors to align food 
donations with 
organization’s nutrition 
priorities.
Research methods to gather 
feedback from food pantry 
participants on the types of 
food most desired

Research and/or develop 
training on the cultural food 
needs of your community

Accelerator Ideas:
Implement a comprehensive 
nutrition ranking system and 
rank bulk inventory items 
(TEFAP and purchased 
products) and rank at least 
50% of total inventory. 

Implement a board-
approved nutrition policy 
that prioritizes healthy 
options to increase (green 
ranked foods)

Consider nutrition and 
cultural relevance in sourcing 
decisions.

Establish purchasing goals 
for nutritious food categories 
(produce, low-sodium, etc.) 
and decreasing “red ranked” 
foods

Utilize the food advisory 
panel to regularly update 
about organization’s 
nutrition priorities and solicit 
feedback. 

• Pilot with a supportive 
grocery donor to reduce 
less-nutritious donations. 

Utilize surveys, focus groups, 
listening sessions, etc. to 
gather feedback from pantry 
participants 

Hold a training for staff and 
volunteers on the cultural 
food needs of service area

Accelerator Ideas:
Establish specific goals for 
total nutritious inventory: at 
least 70% of total inventory 
ranked green or yellow)

Establish specific organization 
wide goals for all purchases 
and donations that limit less-
nutritious items

Implement a board-approved 
nutrition policy that 
prioritizes healthy options, 
and outlines less-nutritious 
items to de-emphasize or 
restrict

Prioritize nutrition and 
cultural relevance in the 
majority of sourcing 
decisions, including purchases 
and solicited donations and 
regularly communicate with 
all food donors on nutrition 
priorities. 
With guidance from the food 
advisory panel, form new 
donor partnerships in the 
food industry that align with 
the organization’s hunger and 
health priorities. 

Gather feedback from pantry 
participants regularly 
(monthly, quarterly, yearly)

Train staff and volunteers on 
the cultural food needs of 
your community regularly 
(monthly, quarterly, yearly)

Goal: The food bank has a system to track the nutritional quality of food and uses that system to improve the 
nutritional quality and cultural relevance of purchased and donated inventory.

Goal: Increase organization 
understanding of nutrition 
ranking tools

Goal: Build support and 
staff buy-in for nutrition 
ranking system

Goal: Utilize nutrition 
ranking system to establish 
inventory baseline

Goal: Integrate nutrition-
focused sourcing goals that 
prioritize community needs

Healthy Hunger Relief Index: Progress Report Appendix B
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Our focus on health is 
primarily accomplished 

through work with outside 
partners (food pantries, 

mobile sites, etc..).

Organizational Culture:

We use our benefits 
package (insurance, paid 

time off, etc..) as the 
primary way we encourage 

staff to focus on their 
individual health.

In addition to our benefits 
package, we have a few 

programs that encourage 
staff to focus on their 

individual health, although 
not all staff, board, or 

volunteers take advantage 
of that support.

Our organization offers a 
variety of internal 

programs and policies that 
encourage a focus on 

individual health, and the 
majority of staff, board, 

and volunteers take 
advantage of that support.

Accelerator Ideas:
Measure staff’s overall 
wellness needs and 
understanding of benefits 
(surveys, focus groups, 
informal conversations). 
• Identify the types of 

healthier food options 
they’d like to see 
available during onsite 
meetings and events 

• Identify the types of 
healthier activities they 
would appreciate 
(walking meetings, farm 
volunteer events, etc.)

• Determine how a 
wellness committee 
would benefit personal 
and departmental 
wellness

Work with key staff to 
better understand their 
food cultures and traditions
Engage in conversation with 
a few key staff to 
understand how they would 
like to influence 
organizational wellness 
decisions 

Invite health-focused 
agency partners to present 
their programming to staff

Accelerator Ideas:
Spread awareness of current 
benefit package offerings 
through regular 
communications. Make sure 
management understands 
the benefits available and 
communicates it.
Support HR and other 
interested staff to form a 
wellness committee. Utilize 
wellness committee to: 

• Secure pricing 
information and vendors 
for healthier options on-
site

• Pilot a healthier event in 
place of a less-healthy 
option (ex. Walking 
meetings)

• Develop training that 
overviews the food 
cultures and traditions of 
staff

Solicit feedback from staff 
members outside the 
wellness committee on 
organizational wellness 
decisions

Accelerator Ideas:
Establish wellness 
committee meetings on a 
bi-annual basis
Provide healthier food 
options during staff and 
volunteer meetings/events

Regularly encourage 
healthier activities, such as 
walking/standing meetings, 
stretching/breathing breaks, 
bowling/baseball/kickball as 
staff engagement activities, 
etc..
Celebrate the diversity of 
staff food traditions and 
cultures such as through the 
use of a multicultural 
holiday calendar, culture-
focused bulletin board, or 
diversity educational 
opportunities. Encourage 
employees to share 
information about their 
cultures. 

Engage with key staff to 
provide input on wellness 
programs (such as health 
insurance, onsite food 
decisions, etc.) and to assess 
overall awareness/usage of 
benefits. 

Accelerator Ideas:
Establish wellness 
committee meetings on a 
monthly or quarterly basis

Provide healthier food 
options during all 
organizational events 
(staff, volunteers, board, 
etc.)

Regularly encourage both 
healthier activities and 
healthier celebrations 
(fruit parfait bars in place 
of ice cream sundaes, fruit 
and vegetables alongside 
birthday cake, etc.)

Regularly celebrate the 
variety of staff food 
traditions, cultures, and 
holidays.

Engage with the majority 
of staff to provide input on 
all staff wellness decisions 
and to assess overall 
awareness/usage of 
benefits.

Goal: The food bank’s commitment to health equity is understood and shared by staff, volunteers, and visitors.

Goal: Increase organization 
understanding of staff and 
volunteers health needs

Goal: Include increased 
staff perspectives in health-
focused decisions

Goal: Integrate health-
focused activities and 
policies into informal 
structures

Goal: Integrate health-
focused activities into 
formalized structures across 
the organization
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Our focus is on offering 
produce and other 

healthier options to our 
partners.

Agency Support

Our focus is on offering 
recipes and nutrition 

education, in addition to 
healthier options, to our 

partners.

Our organization has a 
healthy pantry program for 

a small number of our 
Agency partners that 
includes a few areas 
(sourcing, nutrition 

education, layout, etc.).

Our organization has a 
dedicated budget for 

health-focused tools and 
supports (such as nudges, 

pricing structures, etc.) 
that a majority of our 

Agencies use.

Accelerator Ideas:
Research how to influence 
agency ordering towards 
healthier habits (healthier 
foods listed first, listing 
nutrition ranking, pricing 
favors health, etc.) and 
share findings with related 
team members.
Connect with other food 
banks to learn about their 
healthy pantry programs

Assess the organizational 
capacity of your agency 
partners to better 
understand their unique 
needs (budgets, staffing, 
space constraints, cooler or 
freezer capacity, languages 
spoken, etc.)

Research racial and cultural 
equity trainings that would 
be appropriate for food 
pantry staff/volunteers
Begin budgeting 
conversations with board 
and staff leadership to 
prioritize financial support 
for healthier foods 
Identify ways agencies can 
provide feedback on healthy 
pantry programs (surveys, 
additional questions at 
annual visits, etc..)

Accelerator Ideas:
Discuss the internal 
organizational impact of 
healthy nudges with 
operations, agency 
relations, sourcing, etc..

Develop goals and specific 
activities to include in a 
healthy pantry program 
(such as tools, trainings, 
consultation support, staff 
time, agency collaboration, 
and incentives)

Identify and plan for 
additional support for 
capacity gaps of agency 
partners 

Review racial and cultural 
equity trainings for pantry 
staff/volunteers, or test 
among food bank staff

Build a plan for providing 
financial support for 
healthier foods to agency 
partners (ex. Grants to 
purchase freezers/coolers 
or providing additional 
discounts for foods ranked 
green/choose often)

Develop plan and goals for 
agencies to provide input 
on healthy pantry 
programs

Accelerator Ideas:
Implement one or two 
healthy nudges on agency 
ordering system (ex. 
healthier foods listed first, 
listing nutrition ranking, 
pricing favors health, etc)

Pilot a healthy pantry 
program with a few agency 
partners

Pilot prioritizing additional 
capacity support services 
for agency partners in a 
few key areas of need

Provide racial and cultural 
equity training to a few 
agency partners

Provide financial support 
to a few key agency 
partners to increase their 
own focus on healthier 
foods (e.g. Grant to 
purchase freezer/cooler)

Gather input from agency 
partner staff on healthy 
pantry program

Accelerator Ideas:
Incorporate multiple 
healthy nudges across the 
agency ordering system

Expand healthy pantry 
program to at least 15% of 
all agency partners

Utilize feedback from 
agency partners to fully 
prioritize agency support 
services relative to partner 
needs (ex. Increased 
technical assistance for 
nutrition analysis for 
agencies with fewer staff)

Provide racial and cultural 
equity training to the 
majority of agency 
partners each year

Provide financial support 
to at least 15% of all 
agency partners to 
increase focus on healthier 
options

Gather input from agency 
partner staff, volunteers, 
and clients on healthy 
pantry program

Goal: Agency partners understand the food bank’s commitment to health equity and are encouraged and 
incentivized to prioritize health in their operations.

Goal: Increase organization 
understanding of healthy 
pantry research and 
programs

Goal: Develop healthy 
pantry support services in 
partnership with agencies

Goal: Implement healthy 
pantry support services 
with pilot agencies 

Goal: Integrate healthy 
pantry support services 
across programs
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Collaborative Partnerships

Our organization is 
primarily focused on 

deepening our work on 
health internally, with our 

donors, and with our 
Agency partners.

Our organization 
collaborates with a few 

partners in our service area 
to accomplish our internal 

organizational goals.

Our organization 
collaborates with partners 

in and outside of our 
service area with specific, 
shared goals between the 

organizations.

Our organization is 
recognized by our peers as 
a regional and/or national 
leader in healthy hunger 

relief.

Accelerator Ideas:
Research other food banks 
that have a focus on health 
and nutrition in their work

Asses key industries 
(Government, 
transportation, education, 
healthcare) in region to 
determine how to impact 
clients of food pantries

Look into existing 
regional/state coalitions 
that support participants 
of your agency partners

Begin conversations with 
agency partners to better 
understand participant’s 
needs and desires

Assess any existing 
research/information 
available on current 
community needs and 
desires 

Accelerator Ideas:
Reach out to a few 
nutrition-focused food 
banks to network and 
learn more about their 
work

Invite key organizations 
from other industries 
(Government, 
transportation, education, 
healthcare) to tour 
facility/volunteer and 
discuss ways to partner 

Designate specific staff to 
plan for attending 
regional/state coalitions 
that support participants 
of your agency partners 
and have them share 
findings/learnings.

Invite a few supportive 
agency partners to provide 
input on food bank 
advocacy priorities

Design ways to regularly 
collect community needs 
and desires specific to food 
banking (surveys, focus 
groups, etc.), identify 
local/state 
administrators/policy 
makers

Accelerator Ideas:
Attend a few events or 
meetings to share 
learnings with other 
health-focused food banks 
(ex. One-on-one meetings, 
regional food access 
networks)

Implement a pilot project 
that includes partnership 
with a few key industries 
(Government, 
transportation, education, 
healthcare)

Begin engaging with 
regional/state coalitions 
that support participants 
of your agency partners 

Invite a few agency 
partner’s participants to 
provide input and/or join 
in advocacy-related visits 
or events

Pilot a program to collect 
community needs and 
desires, and share that 
information with targeted 
local/state 
administrators/policy 
makers

Accelerator Ideas:
Regularly attend and 
participate in 
meetings/events with 
other health focused food 
banks (ex. PHA Healthy 
Hunger Relief working 
groups)

Regularly partner with 
representatives from 
multiple industries (ex. 
Government, 
transportation, education, 
healthcare) to build shared 
solutions for collective 
impact

Engage with regional/state 
coalitions that support 
participants of agency 
partners on a frequent 
basis (monthly or 
quarterly)

Regularly include multiple 
agency partner’s 
participants in advocacy 
meetings with policy 
makers, public events, and 
news interviews

Regularly collect 
information on community 
needs and desires, and 
share that information 
with state policy makers

Goal: The food bank leverages its assets and/or learnings related to nutrition and health equity to advance change 
across the food system.

Goal: Increase 
organizational 
understanding of 
opportunities to 
collaborate in your region

Goal: Build a few key 
partnerships that can 
increase impact of your 
work

Goal: Integrate shared 
goals across partner 
organizations

Goal: Prioritize large-scale, 
system goals across 
organizational policies, 
processes, and activities
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